










change because it allows the change to be 
embraced more effectively. Conversely, Cork 
(2005) suggests that training shows only how to 
behave in a certain system and not how to change 
it. However, Schifalacqua et al (200gb) found that 
staff education and training was a pivotal part of 
the change process. They claim that the relationship 
between training and stabilising change is 

recommends that change agents remain available 
for advice and reinforcement, since past behaviours 
can re-emerge and render even successful change 
useless. 

not accidental. 

Finally, any change must be evaluated 
to determine whether standards have improved. 
This can be done through clinical audit or patient 
satisfaction surveys. 

Good communication is a prominent feature Conclusion 
of every phase of the change process and almost 
all researchers cite it as fundamental to effective 
implementation (Robb 2004). Strong, open 
communication across teams strengthens the 
chance of firmly embedding change by supporting 
the development of therapeutic relationships and 
removing barriers (Murphy 2006). 

Attempts to implement planned change face 
numerous barriers, but using a framework, such as 
Lippitt's, proactively rather than retrospectively can 
help eliminate some of the potential problems, and 
address and act on others. 

However, while this will not guarantee success, 
since planned changes are vulnerable to failure 
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Phase 7 The final phase, 'terminating the helping 
process', is evaluation and withdrawal of the change 
agent on an agreed date, although Roussel (2006) 

at every stage in all change theories, careful 
consideration of change theory can Simplify the 
process for change agents and help those affected 
by change to be more receptive to it. 
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